
 

Precis of Locking Deanery Mission Plan for Deanery Synod 

Representatives – Deanery Synod 26th September 

Please note that throughout the plan we will: 

• Ensure our decisions are made prayerfully 

• seek to support and encourage projects within the Deanery churches and community that 

seek to ensure support and inclusion in the five key areas of: Poverty; Recovery; Rural 

isolation; Disability; growing international community 

• work ecumenically wherever possible 

• follow the Safeguarding procedures of Bath and Wells Diocese 

  



1. Prayer, shared worship and spirituality – fostering a shared spiritual life 

across the Deanery 

a) Worship, Confirmation, Quiet Day and Prayer 

Short term: 

Building on the Deanery Service held in 2016, establish an annual Deanery Service 

Hold an Annual Quiet Day/days – perhaps one could focus on ‘creating a rule of life and Spiritual 

direction 

Hold an annual Deanery Confirmation 

Share Confirmation and discipleship (and other) courses across the Deanery 

As a Deanery Commit to taking part in the global prayer initiative Thy Kingdom Come 

Continue to pray for increased vocations in all their diversity, for mission and evangelism initiatives, 

for deanery and national charities working in our area (eg Street Pastors, Christians Against Poverty, 

Somewhere to Go, Vine Counselling, Foodbanks and others) and for each other 

 

 

 

 

  



2. Resourcing story-telling and story-living 

a) Seeking funding to enable the carrying out of the Deanery Mission Plan 

As a matter of urgency seek funding from the diocese, national church and elsewhere to enable 

the Deanery Mission Plan to be carried from dream to reality, and to support the deanery in its 

new responsibilities 

Prayerfully identify primary issues across the Deanery and where possible target resources to 

enable action to take place 

b) Identify the gifts and resources that already exist within the Deanery and encourage their 

sharing to aid mission and evangelism 

Deanery Mission Enabler Begin to create a living resource 

Encourage the sharing of courses that have been successfully used or are planned within the 

deanery and seek to share them across all churches 

c) Create a Deanery resource base from which churches may draw support 

In time explore the possibility of a Deanery Church prepared to act as a Resource base  

Explore, identify and then collect a raft of physical resources (2020 or sooner if a Resource Church 

is established) 

Increase church awareness of the duty to safeguard God’s creation; promote Eco-congregation 

across the deanery  

d) Seek diocesan help for the creation of materials, using a range of media to ensure the greatest 

access, to help develop knowledge, understanding and confidence in mission and evangelism 

Set up and manage a Deanery Facebook account 

In order to create a shared culture of understanding of the diocesan vision within the churches ask 

the Diocesan Ministry for Mission Team to develop a sermon series on Mission and Evangelism 

that could be used in churches and study groups using resources in their widest formats (DVDs, 

CDs, digital and other) to allow the greatest access 

In time investigate and if appropriate establish and manage a Deanery Resource Website to 

signpost what’s available; where resources may be found; projects to be involved in; and how to 

begin exploring vocation (2020 or sooner if a Resource Church is established) 

Ask the Diocesan Ministry for Mission Team to develop a sermon series and possibly support DVDs 

and CDs that can be used to promote vocation within churches and study groups 

 

 

  



 

  



3. Living the story of Jesus – support for mission 

a) Supporting mission in the local church 

Introduce and provide expense support for the new Deanery Mission Enabler 

Encourage and enable others to confidently embrace mission 

Mission Enabler to begin to carry out an audit and create a picture of the Deanery and its 

particular missional needs 

Deanery Mission Enabler to give a Synod presentation on the importance of Mission Planning and 

if possible create a PowerPoint presentation that could be used in churches following the Synod 

Identify and assist churches who would welcome the encouragement of an external resourcing 

team to aid church growth 

Share diversity and develop best practice in relation to Fresh Expressions of Church across the 

Deanery 

b) Establishing a Christian presence in new housing developments in Weston-super-Mare, Worle 

and Locking 

Establish DAT 2 to, with ecumenical partners, research new housing development plans and to 

assess needs 

Seek ways to resource the new Christian communities on each estate so that:  

Each church becomes a known and trusted local community organisation 

A dozen residents on each estate comes to faith in Jesus by the end of 2018 

Participation exceeds 5% national average for church attendance 

Discipleship deepens through establishing mid-week groups 

Strong relationships are developed with other agencies, community partners and 

individuals 

 

 

c) Mission to the rural church and expanding villages 

Create a DAT group to support churches where issues are specific to rural communities (seeking 

help from DAT 2 where issues are related to new developments).  Work ecumenically wherever 

possible 

With help from DAT 2, DAT 4 to research new housing development plans and to assess needs 



Use research carried out by the Mission Enabler, develop Deanery support in Areas of specific 
concern to rural communities 

 
 

d) Supporting parish mission and evangelism to children and young people and young adults and 

to older people 

Create a DAT  5 and DAT 6 group to work within each part of this mission remit 

With existing chaplains and others, continue to foster good relationships across all educational 

and residential and care establishments 

In the light of research carried out by the Deanery Mission Enabler begin to devise ways of 

heightening this aspect of the Deanery’s mission 

In the medium term: 

Create a Deanery-wide seminar on Mission Planning as soon as is practicable 

Work with individual churches and benefices across the Deanery to support them, where needed, 

in the creation of mission plans 

Using research carried out by the Mission Enabler, to develop Deanery support in Areas of specific 

concern to rural communities 

Explore the appointment of a full or part-time Children’s Mission Enabler to support parishes in 

their children’s work, in conjunction with a vacant post 

Explore the possibility of the creation of a Mission Enabler post to provide Deanery- wide support 

Churches in their provision of youth work, the creation of an environment for young adults in 

Weston- Super-Mare and another post to support, encourage and grow the church through loving 

support and care to the ageing population across the deanery 

Enable town centre churches to create a young adult environment, in order to support mission 

and evangelism to the population within the thriving university town of Weston-super-Mare 

  



4. Telling the story of Jesus – support for evangelism and equipping the story 

tellers 

a) Encourage and enable others to confidently embrace evangelism within their own 

benefice/parish context 

Short term: 

Deanery Mission Enabler to build up a picture of the Deanery and its’ particular needs in relation 

to evangelism (see above this to be done in conjunction with similar research on mission) 

Build confidence in speaking about how God is working within the churches of the Deanery and 

the difference this is making to lives 

See above work within new communities and developments within villages – covering evangelism 

as well as mission 

See above aims relating to children and youth work – also applies to evangelism 

 

 

 

 

 

 

 

 

  



 

 

5. A story for everyone – support for human flourishing, ministry and serving 

opportunities  

a) Identify the breadth of lay ministry within the Deanery and encourage diverse vocations both 

Lay and Ordained 

Encourage and establish a range of lay pioneer ministers 

Organise a Lay Ministry Seminar to encourage those interested in Lay ministry across the broadest 

spectrum of vocation 

Encourage increased Reader attendance and participation at Deanery Synod by at least 30% 

Investigate the possibility of local churches across church traditions offering placements to those 

exploring vocation 

Promote St Paul’s internship programme to local churches 

Expand and train more pastoral assistants 

Organise a seminar for Pastoral assistants – perhaps offering a Healing theme 

b) Encourage existing ordained ministry 

Raise awareness of the importance of Clergy Chapter meetings as a means of mutual support 

Increase attendance at Clergy Chapter meetings and Deanery Synod by at least 30% 

Continue to further develop the spiritual , missional and evangelistic content of Clergy Chapter 

meetings 

Continue circulating the new bi-monthly update newsletter to Clergy Chapter 

In time develop pulpit swapping across the deanery so that Clergy preach in other churches 

a) Discover how churches are involved with what God is doing in their local community 

Carry out an audit across the deanery to find out how local churches are involved in serving and 

fostering the common good in their community and if appropriate publicise it so others can join in 

 


