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Locking Deanery Mission Plan – the reason why we have a plan 

Without Vision the people are lost!    

With others, our Bishops have discerned a new vision for the Diocese of Bath and Wells that ‘in response to God’s immense love for us, we seek to 

be God’s people living and telling the story of Jesus.’  The strategy to bring mission and evangelism into the centre of all we do is a continuing 

conversation involving the whole diocese.  It has been welcomed and fully embraced locally and members of the Deanery are energised and want to 

see the vision come into even greater focus here. 

In 2012, the churches and deanery collaborated closely to create our first local Mission Plan.  That plan has been monitored over its lifetime, and the 

new diocesan vision and strategy has arrived at the same time as we have arrived at the point of formal review. In Locking Deanery, we are working 

hard to enable people to catch the vision and join in! As part of this, our plan is to support parishes as they follow Jesus’ great commission to tell the 

world about Jesus and bring people to faith in our own place and time.  In the next five years, we will continue to build on work that began under our 

original Mission Plan and will arrange this and new mission initiatives for ease and clarity under the following headings: 

1. Prayer, shared worship and spirituality – fostering a shared spiritual life across the Deanery 

2. Resourcing story-telling and story-living 

3. Living the story of Jesus – support for mission  

4. Telling the story of Jesus – support for evangelism and equipping the story tellers 

5. A story for everyone – support for human flourishing and vocation 
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Locking Deanery exists to resource, support and enable its parishes and benefices as they share the good news and love of Jesus Christ with their 

local community.  The intention of our Deanery Mission Plan is to support churches in their individual response to keeping mission and evangelism at 

the centre of all that is done in Locking Deanery. However, the Deanery is concerned that a lack of funding for the running of the Deanery, the 

support of key people, and of key aspects of the plan, may have an adverse impact on the success of the plan. 

It is our conviction that the church is God’s tool for accomplishing the bidding of the Lord’s prayer that His Kingdom should come on earth and His 

will should be done here as it is in heaven.  The work is to live and tell the story.  Because of this we believe in: 

➢ the Evangelisation of the Deanery – that it is the task of the local church communities to proclaim to the people of Locking Deanery the 

coming Kingdom and the just and gentle rule of Jesus; 

➢ the Transformation of Society – that through mission and social action projects the church communities would bring the life experience of 

the people of Locking Deanery into line with the culture of heaven; and 

➢ the Renewal of the Church – that a healthy, diverse and vibrant Christian community should be the energising heart of every parish in 

Locking Deanery. 

 

Please note: This Mission Plan is grounded in our knowledge of our churches and community and it’s also grounded in reality! The plan is a living and 

imperfect document.  This means that we know that we won’t be able to do everything immediately, and that things will have to be adapted as time 

passes.  Some things in the plan may be addressed this year, others in a few years time – others are hopes for the future.  God will almost certainly 

have other ideas about our plan and the Holy Spirit may well lead us in a different direction to that we believe we should be travelling in.  We’re 

happy and flexible enough for this to be so!    
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Our context 

Locking Deanery has a population of 106,000 and 88,000 (83%) live in or around Weston-super-Mare (parishes mostly though not exclusively to the 

west of the M5).  The Deanery extends eastwards towards Bristol Airport and includes the villages of Kewstoke, Wick St Lawrence, Hutton, Locking, 

Banwell, Congresbury, Wrington, Redhill, Burrington, Butcombe, Churchill, Langford, Sandford and Winscombe and outlying hamlets.  It is the largest 

Deanery by population in Bath and Wells and accounts for one in eight persons (12.1%) living in the Diocese.  Worle, with a population of 30,300, is 

the biggest parish in the Diocese (by almost 7,000).  The Deanery is made up of 20 parishes grouped into 10 benefices and two single-church parishes 

with a total of 28 churches.   
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The Deanery is one of considerable contrasts.  The ArcGIS Church of England Parish Map (see Deanery extract above) colour codes parishes according 

to their relative deprivation with the lowest banding (about 10% nationally) shaded dark brown.  The Diocese only has eight such parishes with five in 

central Weston.  Bournville LEP (at 56) and Emmanuel (at 116) are ranked in the bottom 1% of parishes nationally.  The Deanery also has seven of the 

twelve most deprived parishes when ranked at Diocesan level.  The parishes in the eastern part of the Deanery are relatively affluent compared with 

the rest of the Diocese. 

The contrast can be clearly seen when comparing the seven central parishes with the “outer” Weston parishes and the rural hinterland: 

 Population Households % Single 

Occupancy 

Long Term 

Poor Health 

Pension 

Credits 

Benefits Social 

Housing 

% Lone 

Parent Family 

No 

Qualifications 

Central WsM 36,200 17,100 43% 27% 26% 21% 17% 33% 32% 

Outer WsM 51,600 22,200 28% 19% 14% 10% 6% 24% 23% 

Other Parishes 18,100 7,500 27% 20% 11% 5% 8% 18% 21% 

Deanery 105,800 46,800 33% 22% 18% 13% 10% 26% 25% 

The above analysis was undertaken using statistics published on the Diocesan Website under Parish Spotlights 

and mostly derived from 2011 Census data.  More statistical information can be found in Appendix 3 

 

The North Somerset Core Strategy document updated and published in January 2017 proposes a net increase of 12,800 new dwellings between 

2006-2026 [p.67] primarily through the development of the former Weston Airfield and Locking Camp sites.  Much of this has still to be completed 

and will represent an increase of about 50% in the number of households in the Outer Weston area. In response to the unique opportunities 

presented by these rapidly growing new estates, Anglican churches in the Deanery teamed up with Ecumenical partners to launch mission and 

church planting initiatives.  In 2013 a team was sent out from St. Paul’s Weston-super-Mare with a mandate to grow the congregation at Locking 

Castle Church and plant new worshipping communities on the new estates by 2018.  Since that time, the work has focussed on 3 particular estates: 

West Wick; Locking Parklands and Haywood Village.  The paragraphs below set out what has been achieved to date by Lay pioneer ‘Community 

Pastors’ who are fully committed to developing established church plants on these estates. 

http://www.arcgis.com/home/webmap/viewer.html?webmap=67bce0ed36dd4ee0af7a16bc079aa09a&extent=-0.4317,51.313,0.1986,51.5945
http://www.bathandwells.org.uk/ministry-for-mission/mission/deanery-mission-planning/parish-spotlights/
https://www.n-somerset.gov.uk/wp-content/uploads/2015/11/Core-Strategy-adopted-version.pdf
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The opportunities for Christian service and church growth are huge and as a Deanery it is clear that we need to invest in these and other new estates 

as they develop in North Somerset over the next 5-10 years.  If 15,000 people move in, even at the national 5% church attendance rate, 750 people 

will need church communities to welcome them.  This would represent an uplift in the Worshipping Community across the Deanery of almost one 

third to 3,100. 

West Wick 

Working with the New Creation group of Churches, Locking Castle Church and Woodspring Independent Evangelical Church, Church@St Anne’s 

began a weekly after-school drop-in called Take5 for the community of West Wick at St. Anne’s primary school every Monday during term time.  50-

70 people usually attend and at Easter 2015, ‘Pop-up church’ was launched on Sundays several times a term.  We believe this can grow into a self-

sustaining congregation for West Wick. 

Locking Parklands 

After many years of lobbying, the former RAF Chapel at Locking Parklands has now been refurbished as a community facility and Locking Parklands 

Community Church, sponsored by Worle Baptist Church is now meeting there every Sunday morning.  The Deanery Action Team for new 

Communities has supported this initiative throughout with prayer and encouraging people to join the fledgling community. 

Haywood Village 

Haywood Village on the former Weston airfield has seen some of the fastest development in the years since 2014.  Building on experience from West 

Wick, Take5 was launched at the newly built Haywood Village Academy in 2016, and soon followed by a monthly ‘Tea and Toast church’ for the 

community.  Grant funding from the Diocese plus support from volunteers from six different churches in the Weston area means this project and 

team is growing rapidly. 

Each of these three projects is led by Lay pioneer ‘Community Pastors’ who are fully committed to developing established church plants on these 

estates.   

The Weston College campus is spread over several sites in the Central Weston area.  It delivered Higher Education to 822 full-time equivalent 

learners in 2015/16.  It is also the main provider of A-level courses.  The College’s Strategic Plan 2016-2019 is looking to achieve a 5% year on year 

increase in the number of people studying university courses at Weston College.  The College, in partnership with the local authority, has an 

aspiration to make Weston-super-Mare a ‘university town’ [p.6].  The Bristol University Veterinary School is based in the village of Langford at the 

eastern end of the Deanery. 

https://www.weston.ac.uk/sites/default/files/Weston%20College%20-%20Strategic%20Plan%202016-19.pdf
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The Deanery has four 11-16 secondary academies and one 11-18 academy, and 29 primary schools, 10 of which are Church of England Schools.  

There are 4 secondary schools in Weston and a fifth at Churchill which is the only one with a sixth form.   

Whilst the age profile of the Deanery mirrors that of the Diocese, there is a significant number of residential and nursing homes in the Central 

Weston area and others within the rural parishes including Winscombe, Sandford, Churchill and Congresbury.  The town has a general hospital but, in 

common with many other parts of the country, it is struggling to fund health services resulting in the recent temporary closure of overnight A&E 

services.   

The Deanery includes a wide range of local initiatives founded or run and often funded by Deanery churches and aimed at social transformation. Many 

churches include toddler groups, youth and children’s work, bereavement support, community cafes amongst many others projects as part of their mission. The 

following is not an exhaustive list but includes some of the larger initiatives within the Deanery: 

➢ The Beacon in Emmanuel Church on a Tuesday offering food, support and a listening ear for people who have drink or drug issues or just 
difficulties with relationships.  There is a discussion time to talk about the Good News of Jesus Christ and what he can do to help. 

➢ The Kings Table recently moved to Victoria Methodist from St Paul’s provides a weekly meal on a Thursday, together with an offer of 
clothes, chiropody, hair cutting and referral onto other agencies. 

➢ Comfort at Christmas – hosted by St Paul’s provides Christmas hospitality for 4 days from Christmas eve each year.  Comfort at 
Christmas provides a place to sleep, Christmas lunch and all other meals, fun and entertainment, clothes, hygiene services and 
community. 

➢ Winter Warmth is a homeless refuge which offers a meal every night of the working week from October to March, hosted by Emmanuel 
Church, Corpus Christi Church, the Salvation Army, St Saviour's Church, the Friends' Meeting House and Weston Methodist Church. 

➢ Vision 4 Skills provides training in basic skills such as literacy, numeracy, cooking, IT skills as well as confidence building projects such as 
art and photography.  It is run by St Paul’s and many clients are referred by professional agencies. 

➢ Believers in Recovery supports over 50 people in recovery from addiction on a weekly basis. Started at St Paul’s it has supported a 
movement with groups 

➢ Vine Counselling based in Congresbury was set up by Churches in Mendip Vale in 2007 in response to the high cost of private 
counselling and long NHS waiting lists. 
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Things to bear in mind as you read the plan 

Since the creation of our first Deanery Mission Plan, we have worked in Deanery Action Teams (DAT), these allow those with gifts in mission and 

evangelism to use them to focus on related goals.  This allows us to work on more goals and prevents any of us burning out.  The Deanery Mission 

and Pastoral Group will be charged with prioritising the mission goals.   

The 2017 plan will see the establishment of three more DATs and will allow us to include more people to join in this exciting work.  Please note that 

from September 2017 the Deanery will have a half-time Deanery Mission Enabler.  Where you see this title in the ‘who’ column, the work identified 

is part of the Deanery Mission Enabler job specification.  We have a new Synod, and following an intentional campaign to draw more mission-minded 

people to Synod, we know that there are new, energised people ready, willing and able to join the Deanery-wide focus on mission and evangelism.   

Please note that wherever possible we are keen to work ecumenically. 

Plan key:  

 DMPG (Deanery Mission and Pastoral Group); DAT = Deanery Action Team  DAT 1 (Vocation and spiritual life); DAT 2 (New Communities); DAT 3 

(Resourcing) DAT 4 (Rural communities); DAT 5 (supporting parish mission and evangelism to families and to children and young people with and 

without their parents and guardians and to young adults); DAT 6 (grow the church through loving support and care to the ageing population across 

the deanery); LC , ALC (Lay Chair, Assistant Lay Chair); RD, ARD (Rural Dean, Assistant Rural Dean) 

Text colours: Green – immediate;  Red – urgent. 

Please note that throughout the outworking of Locking Deanery Plan we will: 

• Ensure our decisions are made prayerfully; 

• work to ensure that we connect and communicate effectively with the full range of communities in Locking deanery and are not unduly biased towards 

any particular group to the exclusion of others; 

• seek to support and encourage projects within the Deanery churches and community that seek to ensure support and inclusion in the five key areas of: 

Poverty; Recovery; Rural isolation; Disability; Growing international community; 

• work ecumenically wherever possible; 

• follow the Safeguarding procedures of Bath and Wells Diocese. 
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Locking Deanery Mission Plan 

Throughout the outworking of this plan we will: 

• Ensure our decisions are made prayerfully; 

• work to ensure that we connect and communicate effectively with the full range of communities in Locking deanery and are not unduly biased towards 

any particular group to the exclusion of others; 

• seek to support and encourage projects within the Deanery churches and community that seek to ensure support and inclusion in the five key areas of: 

Poverty; Recovery; Rural isolation; Disability; Growing international community; 

• work ecumenically wherever possible; 

• follow the Safeguarding procedures of Bath and Wells Diocese. 

 

1. Prayer, shared worship and spirituality – fostering a shared spiritual life across the Deanery 

a) Worship, Confirmation, Quiet Day and Prayer  

What When How Who Review  

Building on the 
Deanery Service held 
in 2017, establish an 
annual Deanery 
Service  

January each year • Ensure that lay people are fully engaged 
in the service and in its planning 

• Find a church willing to host the service 
(alternate between rural and urban 
churches) 

• Involve every church in the Deanery in the 
service 

• Publicise widely 

• Write an account with photos for parish 
publications as soon as possible after the 
event 

DAT 1, DMPG, LC, RD First DMPG after the 
service 



11 
 

Locking Draft Deanery Mission Plan for approval by Deanery Synod on 26th September and for submission to Diocese of Bath and Wells on 30th September 2017 
 

Hold an Annual Quiet 
Day (s) 

Summer each year 
from 2018 

• Set date and venue 

• Book speaker(s) – possibly relating to 
creating a rule of life and Spiritual 
direction 

• Arrange refreshments 

• Publicise widely 

DAT 1, DMPG, LC, RD First DMPG following 
the Day 

Hold an annual 
Deanery 
Confirmation 

Summer each year 
from 2018 

• Speak to Bishops’ office about suitable 
date 

• Find Church willing to host (alternating 
between urban and rural churches) 

• Publicise widely 

DMPG, Clergy 
Chapter, RD, ARD 

First DMPG following 
Deanery 
Confirmation 

Share Confirmation 
and discipleship (and 
general) courses 
across the Deanery 

Spring and Autumn 
each year  

• Encourage churches to share information 
about discipleship and confirmation 
courses and to welcome people as 
participants from other churches 

Clergy Chapter, 
Chapter Clerk, 
Deanery Secretary, 
DMPG 

Ongoing at DMPG 
meetings 

As a Deanery 
Commit to taking 
part in the global 
prayer initiative ‘Thy 
Kingdom Come’  

ongoing • Publicise to the churches 

• If possible create an opportunity for the 
deanery to come together for prayer 

DMPG, DAT 1, Synod 
Reps, Churches 

ongoing 
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Encourage the 

deanery to continue 

to pray for increased 

vocations both lay 

and ordained in all 

their diversity, for 

mission and 

evangelism initiatives, 

for deanery and 

national charities 

working in our area 

and for each other 

ongoing • DAT 1 to create a plan for this to happen DAT 1, DMPG, Synod 
Reps, Churches, 
Clergy Chapter, 
Diocesan Ministry for 
Mission Team  

ongoing 

Create a Deanery 
Prayer diary and 
prayer chain 

DMPG to set time 
frame 

To be decided DMPG, DAT 1 To be decided 

Share ideas on 
responding to key 
events (local and 
national) in services 

DMPG to set time 
frame 

To be decided DMPG, DAT 1 To be decided 
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2. Resourcing story-telling and story-living 

a) Seeking funding to enable the carrying out the work of the Deanery and of the Deanery Mission Plan 

 What: When How Who  review 

Prayerfully identify 
primary issues across 
the Deanery and 
where possible 
target resources to 
enable action to take 
place 
 

2017 • In the DMPG and in the light of research 
pray for guidance as we set priorities 
 

DMPG, DATs 1-6 2017 

As a matter of 
urgency seek funding 
from the diocese, 
national church and 
elsewhere to enable 
the Deanery Mission 
Plan to be carried 
from dream into 
reality and to 
support the deanery 
in its new 
responsibilities 

2017 • Discuss at RD, Archdeacon and Diocesan 
meetings and Synods 

• Apply to Diocese and the National Church 
for financial help DMPG to gain support 
for the deanery and its prioritised 
objectives and key areas of action in the 
short, medium and long term 

RD, LC, DMPG, 
Archdeacon of Bath, 
Bishops, DBF 

2017 

b) Identify the gifts that already exist within the Deanery and encourage their sharing to aid mission and evangelism 

Begin to create a 
living resource 

Autumn 2017 
onwards 

• Undertake an audit of special interests 
and gifts that already exist within the 
Deanery amongst Lay and Ordained 
colleagues 

Deanery Mission 
Enabler, DMPG, 
Churches and Synod 
members 

Summer 2018 
 
 
 
 

c) Create a Deanery resource base from which churches may draw support    
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 Explore the 
possibility of Deanery 
Church prepared to 
act as a Resource 
base 

DMPG to set time 
frame 

• Identify a suitable building, receptive 
congregation and dynamic leader for the 
work 

• Secure training in the Church of 
England’s strategy for resource churches 
and network with others on this 
initiative 

• Apply for funding and additional support  

• Promote to the Deanery Churches  

DMPG, ARD, Deanery 
Churches, national 
church and Diocese 
of Bath and Wells 

2018 and ongoing 

d) Seek diocesan help for the creation of materials to help knowledge, understanding and confidence in mission and evangelism 

Set up and manage a 
Deanery Facebook 
account 
and ensure that it’s 
kept up to date 

DMPG to set time 
frame 

• Identify who will set up and administer 
the page 

• Agree what should be included 

• Set up and administer  

DMPG, DAT 3 Ongoing monitoring  

 In order to create a 
shared culture of 
understanding of the 
diocesan vision 
within the churches, 
ask the Diocesan 
Ministry for Mission 
Team about the 
development of   a 
sermon series on 
Mission and 
Evangelism that 
could be used in 
churches and study 
groups 

2018 • Conversation with Diocesan Ministry for 
Mission Team 

DMPG, DAT 3, 
Diocesan Ministry for 
Mission  
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Ask the Diocesan 

Ministry for Mission 

Team to develop a 

sermon series with 

accompanying 

resources in their 

widest formats (CDs, 

digital and other) to 

allow the greatest 

access to church 

members 

2018 • Conversation with Diocesan Ministry for 
Mission Team 

DAT 3, Diocesan 
Ministry for Mission 
Team  

 
 
 
 
 
 
 
 
 
 
 
 

Identify courses that 
have been 
successfully used or 
are planned within 
the deanery and seek 
to share them across 
all churches 
 

2018 onwards • Encourage the sharing of courses and 
course materials throughout the deanery 

Deanery Synod Reps, 
PCCs, Clergy Chapter  

ongoing 

Explore, identify and 
collect a raft of 
physical resources 
for use by churches 

2020 or sooner if a 
Resource Church is 
established 

To be decided DAT 3 To be decided 

Investigate the 
establishment of a 
Deanery Resource 
Website to signpost 
what’s available; 
where resources may 
be found; projects to 

DMPG to establish 
timeline 

To be decided DAT 3 To be decided 
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be involved in; or 
how to begin 
exploring their 
vocation  
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3. Living the story of Jesus – support for mission  

a) Supporting mission in the local church 

What When How  Who review 

Re-focus the Mission 
Enabler role in 
Mendip Vale LMG to 
cover the Deanery 

2016 
 
 
 
 
 
 
 
2017 

• Undertake a review of the Mission 
Enabler post 

• Adjust job description and profile 
 
 
 
 
 

• Advertise, interview and appoint half 
time Deanery Mission Enabler ( combined 
with half time post in Churchill and 
Langford Benefice) 

Richard Taylor 
 
RD, LC, ARD, Andy 
Piggott Archdeacon 
of Bath, and Maria 
Webber, Human 
Resources 
 
Diocese of Bath and 
Wells, Interview 
panel 

Completed in 2016 
 
Completed Spring 
2017 
 
 
 
 
Revd Tim Jessiman 
appointed and to 
take up post in 
August 2017 
 

Introduce and provide 

expense support for the 

new Deanery Mission 

Enabler 

 

2017 • Introduce DME Tim Jessiman at 
September Synod 

• Send letters of introduction to each 
church 

• Seek ongoing budgeted expense 
contributions from the 28 churches of the 
Deanery 

RD, LC, ARD,  
DMPG, Deanery 
Synod and churches 

ongoing 

Encourage and enable 
others to confidently 
embrace mission 

ongoing • Mission impact statements to be 
encouraged at the end of every meeting 
 

• Deanery Synod meetings to maintain a 
Mission and Evangelism focus (agendas 
set to reflect the diocesan and deanery 

Chair and body of 
each meeting  
 
 
Rural Dean, Assistant 
Rural Dean, Lay Chair, 

End of meetings 
 
 
 
Next DMPG meeting 
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strategy; speakers only invited if their 
subject reflects this) 
 

• Encourage PCCs to include Mission and 
Evangelism on meeting agendas 
 
 
 
 

Assistant Lay Chair, 
Synod 
 
 
Deanery Synod, 
Synod Reps, Diocese, 
Archdeacon of Bath 
 

 
 
 
Ongoing Feedback 
from PCCs and Reps – 
possibly Visitation 
Articles of Enquiry 
(annually in June) 

Begin to carry out an 
audit and create a 
picture of the 
Deanery and its needs 
in relation to mission 

2017-2018 • Initiate conversations with churches 
across the Deanery, Synod Reps and 
Clergy Chapter 

• Identify churches where Mission Plans 
already exist  

• From findings, develop an intentional 
plan to secure support and to help 
churches develop plans for mission 
where needed 

Deanery Mission 
Enabler, DMPG 

Report to DMPG 
Autumn 2018 

Give a Synod 
presentation on the 
importance of Mission 
Planning and if 
possible create a 
PowerPoint 
presentation that 
could be used in 
churches following 
the Synod 

Spring Synod 2018 • Local and national research 

• Presentation 

• Ongoing conversations with churches 

Deanery Mission 
Enabler 
Diocesan Ministry for 
Mission Team  

DMPG meeting 
following 
presentation 

Create a Deanery-
wide seminar on 
Mission Planning 

Spring 2019 • Find venue 

• Secure speakers 

• Publicity 

Deanery Mission 
Enabler, ARD 

DMPG meeting 
following the seminar 
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• Arrange Refreshments and other 
resources 

DMPG, churches, 
Synod Reps 
Diocesan Ministry for 
Mission Team  

Work with individual 
churches and  
benefices across the 
Deanery to support 
them, where needed, 
in the creation of 
mission plans 

Summer 2018-19 • Identify and support churches Deanery Mission 
Enabler 
Diocesan Ministry for 
Mission Team  

Ongoing review at 
DMPG 
 
 
 
 
 

Share the range of 
mission happening 
within the deanery 
and develop best 
practice in relation to 
Fresh Expressions of 
Church across the 
Deanery 

ongoing • Create a culture of trust in which people 
feel safe to celebrate successes and also 
things that didn’t work  

• Build in more opportunities for Synod and 
Clergy Chapter to share what’s happening 
in the churches 

DMPG, Synod, Clergy 
Chapter, Deanery 
Mission Enabler, 
Diocesan Ministry for 
Mission Team 
 

Ongoing review @ 
DMPG meetings 

b) Establishing a Christian presence in new housing developments in Weston-super-Mare, Worle and Locking  

What: When How Who review 

Establish DAT 2 to, 
with ecumenical 
partners, research 
new housing 
development plans 
and to assess needs 

2015 Leader identified, ecumenical group formed, 
dynamic way of working established and 
effective 

DAT 2 2017 – initial remit 
achieved 

Seek ways to resource 
the new Christian 
communities on each 
estate so that: 

2017 and ongoing • Plan to be created by DAT 2 group 
(possibly to include new estate Mission 
Action Team meetings on six-monthly 
basis for prayer, support and the sharing 

Tom Yacomeni 
leading DAT2, DMPG 

2018 and ongoing 
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Each church becomes 
a known and trusted 
local community 
organisation 
 
A dozen residents on 
each estate comes to 
faith in Jesus by the 
end of 2018 
 
Participation exceeds 
5% national average 
for church attendance 
 
Discipleship deepens 
through establishing 
mid-week groups 
 
Strong relationships 
are developed with 
other agencies, 
community partners 
and individuals 
 
 
 
 
 
 
 
 

of best practice and inviting more people 
from different churches to commit to 
serving the fledgling churches) 

• Provide regular feedback to the DMPG 
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c) Mission to the rural church and expanding villages 

Create a DAT group to 
support churches 
where issues are 
specific to rural 
communities (seeking 
help from DAT 2 
where issues are 
related to new 
developments).  Work 
ecumenically 
wherever possible. 

2017 • Identify DAT 4 leader from DMPG 

• Create rural communities group 

• Seek to do this ecumenically where 
possible 

• Seek help from DAT 2 and Deanery 
Mission Enabler as appropriate 

• Provide regular feedback to the DMPG 

DMPG, DAT 4, DAT 2, 
RD, LC, ALC, Deanery 
Mission Enabler 

Ongoing in DMPG 
from creation of DAT 
4 

With help from DAT 2, 
DAT 4 to research 
new housing 
development plans 
and to assess needs 

2017  
 
 
 
 
 
 
 

DAT 2 and DAT 4 (rural communities) ARD, DMPG, DAT 2, 
DAT 4 

2018 
 
 
 
 
 

 Using research 
carried out by the 
Mission Enabler, to 
develop Deanery 
support in Areas of 
specific concern to 
rural communities 
 
 

2018 & ongoing DAT 4 to plan action, once research finding 
become known 

DMPG, DAT 4, RD, LC, 
ALC, Rural life 
Advisor, Diocesan 
Rural Forum, 
Diocesan Ministry for 
Mission Team, rural 
churches 
 
 
 

2019 
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d) Mission to the changing population of central Weston-super-Mare 

What When How Who Review 
 

 In the light of 
research by the 
mission enabler and 
by working with those 
involved in ministry 
within the town, 
increase Deanery 
awareness of the 
changing nature of 
Weston-Super-Mare 

As soon as possible • DMPG to discuss and decide the process 

• Consult widely with town centre 
churches of all denominations and across 
church organisations including CLIF, 
CTWD, Somewhere to Go, Street Pastors 
and others 

• Presentation to the Deanery Synod 

DMPG, DME, Julie 
Birkett, Tom Webber, 
Andrew Alden, 
Ecumenical partners 

2018 
 
 
 

Heighten deanery 
awareness of the 
distribution and scale 
of communities, 
localities and groups 
where predominant 
levels of income and 
personal financial 
assets are well below 
average and where 
opportunities are 
especially limited 

2018 • Research (CUF/IMD Data and other 
sources) 

• Produce a summary document  

• Present to Deanery Synod 

• Distribute to all churches in Locking 
Deanery 

DMPG, ME, David 
Maggs,  

DMPG to set review 
date 
 
 
 
 
 
 
 
 
 
 
 

 Celebrate existing 
mission in 
communities, localities 
and groups where 
predominant levels of 

2018 onwards • Develop links between churches whose 
focus and work is within this mission area 

• Share experiences 

• Keep DMPG briefed on progress 

DMPG, ME, Key 
ministers and 
churches including 
ecumenical partners 

Post-presentation 
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income and personal 
financial assets are 
well below average 
and where 
opportunities are 
especially limited and 
share ideas and 
experience that 
enable others to cross 
boundaries 
 
 

• Make a presentation to Deanery Synod (if 
possible in February 2018) 
 
 
 
 
 
 
 
 
 
 
 
 

e) Support parish mission and evangelism to families and to children and young people with and without their parents and guardians 
and to young adults and grow the church through loving support and care to the ageing population across the deanery  

What When How Who Review 

Create a DAT  5 group 
to work within this 
mission remit 

2017 • DMPG to identify DAT 5 leader from the 
group and possible members from within 
the Deanery, to include ecumenical 
partners where possible, and to 
creatively seek ways forward in this 
mission area  

• Provide regular feedback to the DMPG 

DMPG, LC, RD 2017 
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Create a Mission 
Enabler post to 
provide Deanery- 
wide support 
Churches in their 
provision of youth 
work and the creation 
of an environment for 
young adults in 
Weston- super-Mare  

2018/19  • Explore funding or the possibility of the 
creative use of any available local 
diocesan housing for a for duty post 
(possibly exclusively for the Mission 
Enabler post) 

• Investigate the possibility of securing 
funding for these new posts 

• Create an outline of job descriptions 

• Apply for funding 

• Secure financial support, line manager 
and mentor 
 

DMPG, DAT 5, LC, RD, 
Diocesan Ministry for 
Mission Team, DBF 

2019, 2020 
 
 
 
 
 
 
 
 
 
 
 

Explore the 
preparation of a 
young adult 
congregation to 
partner with an 
existing town centre 
congregation in a 
suitable town centre 
location 

2018 • Support and develop the young adult 
congregation in St Paul’s preparing for 
partnership 

• Identify and train a curate with excellent 
leadership skills to lead a new 
partnership congregation 

• Feedback regularly to DMPG 

DAT 5, town churches 
and ministers, Sue 
Rose, DMPG 

 
Ongoing & Spring 
2020 
 
 
 
 
 
 
 
 

Plant a young adult 
congregation and 
student ministry in an 
agreed town centre 
location 
 
 
 

 2019 
 
 
 
 
 
 
 

• After consultation, create and agree a 
five-year plan for the work  

• Facilitate relationships building between 
town centre congregations  

• Support the partnership churches and 
leadership teams as they begin their 
partnership 

• Feedback regularly to DMPG 

DAT 5, key ministers, 
chaplains and 
churches, DMPG 
 
 
 
 
 

Ongoing & December 
2020 
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Support churches in 
the town centre to 
develop existing 
ministries and to 
support new mission 
to students and young 
adults 

 
 
 
 
2020 

 
 
 

• Over time DAT 5 to develop this goal and 
bring proposals to DMPG 

 
 
 
 
DAT 5, key ministers 
& churches, students 
& young adults, 
DMPG 

 
 
 
 
The measurement: 
Existing town centre 
project teams 
supported by young 
adult volunteers & 
engage with an 
increasing number of 
clients;  
Student outreach 
brings 40 HE students 
into active faith 
engagement with 
town centre 
churches; 
30 students and 
young adults attend 
Alpha;420 students 
and young adults 
make a commitment 
to Jesus and are 
discipled in their faith 
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With existing 

chaplains and others, 

continue to foster 

good relationships 

across all educational 

and residential and care 

establishments 

ongoing • 2 DAT (5 & 6) groups – one for 
educational, and young adults and the 
other for support to older people 

• Groups to provide regular feedback to 
DMPG 

• DAT 5 to where appropriate support the 
Chaplaincy at Weston College and the 
outreach of St Paul’s student worker 

• Chaplains to keep LC, Mission Enabler 
and RD up to date on any support needed 

DMPG, DAT 5, DAT 6 
Churches, existing 
chaplains, LC, Mission 
Enabler, RD 

Ongoing 

 In the light of research 

carried out by the 

Deanery Mission 

Enabler begin to devise 

ways of heightening this 

aspect of the Deanery’s 

mission 

From time of 
research availability 

• Review research carried out by the 
Deanery Mission Enabler 

• Begin to identify areas of need and ways 
the Deanery might work to support them 

DAT 5 & 6, DMPG, 
Mission Enabler 

Ongoing 

Provide an additional 

post to support, 

encourage and grow 

the church through 

loving support and 

care to the ageing 

population across the 

deanery 

DMPG to set timeline • Explore funding or the possibility of the 
creative use of any available local 
diocesan housing for a house for duty 
posts (possibly exclusively for the Mission 
Enabler post) 

• Investigate the possibility of securing 
funding for this new post 

• Create an outline of job description 

• Apply for funding 

• Secure financial support, line manager 
and mentor 

DMPG, DAT 6, RD, LC, 
Churches, residential 
and nursing homes, 
existing chaplains, 
Mission Enabler, 
Diocesan Ministry for 
Mission Team 

To be decided 
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Encourage growth 

through loving 

support and care to 

the ageing population 

across the deanery 

DMPG to set time 
line 

• Identify a DAT 6 group leader 

•  Begin to establish DAT 6 

• explore ways to encourage effective 
mission and evangelism to the newly 
retired and the elderly (begin in 2018/19) 

• DAT 6 to create a provisional plan of 
action 

• Build relationships with chaplains, 
residential and care facilities across the 
Deanery 

• Identify key areas of work to be identified 
and begun 

• Provide feedback to DMPG 

DAT 6, DMPG, 
churches, LPAs, 
residential and 
nursing homes, 
existing chaplains, 
Mission Enabler, LC, 
RD, ALC, ARD 

To be decided 

Enable town centre 

churches to create a 

young adult 

environment to 

support mission and 

evangelism to the 

population within the 

thriving university 

town of Weston-

super-Mare 

DMPG to set timeline • DAT 5 group leader to be identified 

• DAT 5 to be established 

• DAT 5 to create a provisional plan of 
action 

• Key areas of work to be identified and 
begun 

• Provide feedback to DMPG 

DMPG, DAT 5, 
chaplains, town 
churches, LC, RD, 
ALC, ARD, Mission 
Enabler,  

To be decided 
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Explore the 

appointment of a full 

or part-time Children’s 

Mission Enabler to 

support parishes in 

their children’s work, 

in conjunction with a 

vacant post 

DMPG to set time 
line 

• Identify up-coming parish vacancies 

• Investigate the possibility of securing 
funding for this new post 

• Create an outline job description 

• Research and review the possibility of a 
50:50 post similar to that at Churchill and 
Langford (though not necessarily an 
ordained minister) 

• Apply for funding 

• Secure financial support, line manager 
and mentor 
 

DMPG, RD, LC 
Archdeacon and 
Diocesan Ministry for 
Mission Team, DAT 5 
 
 
 
 

To be set by DMPG  

Carry out a feasibility 
study into the 
provision of a Deanery 
chaplaincy team to 
serve secondary 
academies 

DMPG to set time 
line 

Method of study to be decided DMPG & DAT 5 To be set by DMPG 

f) Group Parish/benefices to ensure they are grouped in most effective way for mission and evangelism 

As vacancies occur, 
undertake a review of 
parish/benefice to 
ensure all are best 
grouped for mission 
and evangelism  

As vacancies occur • Review vacant parishes/benefices  

• Share review with Archdeacon of Bath 
and with parish(es) concerned 

• Make recommendations if they may be 
better grouped 

DMPG, RD, LC, ALC, 
ARD, PCCs 
Archdeacon of Bath 

As vacancies occur 
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Working with the 
parishes involved, 
explore and if 
appropriate formalise 
the conventional area 
of Locking Castle into a 
parish (2022) 
 

2022 • Open exploration with Locking Castle 
and the affected parishes 

 DMPG, RD, 
Archdeacon of Bath 

2022 on 
 
 
 
 
 

 

Care of God’s creation 
 

 Increase church 
awareness of the duty 
to safeguard God’s 
creation; promote 
Eco-congregation 
across the deanery  

2018-19 • Signpost support available DMPG, ALC, Churches, 
Synod Members, DAT 
3 

To be decided 

 

 

 

 

4. Telling the story of Jesus – support for evangelism and equipping the story tellers 

a) Encourage and enable others to confidently embrace evangelism within their own benefice/parish context 
 

What: When How Who review 

Build up a picture of 
the Deanery and its 
needs in relation to 
evangelism (see 

2017-18 Mission Enabler to create plan once in post Deanery Mission 
Enabler 

2017-early 18 
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above this to be 
done in conjunction 
with similar research 
on mission) 

Build confidence in 
speaking about how 
God is working 
within the churches 
of the Deanery and 
the difference this is 
making to lives 

  Early 2018 onwards • Publicise training resources and the 
availability of courses within the 
Deanery and Diocese (eg. Faith 
Pictures) 

• Share stories at Clergy Chapter, 
Synod and Church (create Agendas 
that allow good time for this) 
 

• Encourage others to tell their stories 
too 

 

Clergy Chapter, 
DMPG, Synod, 
Deanery Mission 
Enabler 
 
Synod members, 
Mission Enabler 
DMPG,  
 
Churches 

DMPG to review 
after each meeting 

See above work 
within new 
communities and 
developments within 
villages – covering 
evangelism as well 
as mission 

As with mission 
above 

As with mission above As with mission 
above 

As with mission 
above 

See above aims 
relating to children 
and youth work – 
also applies to 
evangelism 

As with mission 
above 

As with mission above As with mission 
above 

As with mission 
above 
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5. A story for everyone – support for human flourishing, ministry and serving opportunities 

a) Identify the breadth of lay ministry within the Deanery and encourage diverse vocations both Lay and Ordained 

What: When How Who review 

Research the range 
of Lay Ministry 
within the deanery 
and identify support 
that may be needed  

  Winter 2018 DAT 1 to create a plan in late 2017 to share 
with DMPG 

DAT 1, DMPG, RD, LC, 
ARD, ALC, Diocesan 
Vocations Team and 
local current/recent 
members of the VT 

Ongoing and first 
meeting after the 
Seminar 
 
 
 
 

Organise a Lay 
Ministry Seminar to 
encourage those 
interested in Lay 
ministry across the 
broadest spectrum of 
vocation 
 

Winter 2018 DAT 1 to create a plan in late 2017 to share 
with DMPG 

DAT 1, DMPG, RD, LC, 
ARD, ALC, Diocesan 
Vocations Team and 
local current/recent 
members of the VT 

ongoing 

Expand and train more 

pastoral assistants 

2018/9 DAT 1 to create a plan and share with DMPG DAT 1, DMPG, LPAs 2019 

 Encourage and 

establish a range of lay 

pioneer ministers 

DMPG to set time 
line 

DMPG to create a plan and share with DAT1 DMPG, DAT 1, 
Diocesan Ministry for 
Mission 

DMPG to set time 
line 

Nurture Reader 
ministry 

 • DAT 1 research support that is wanted 
in order to nurture this important 
ministry 

DAT 1, Deanery 
Readers, DMPG, RD, 
LC, ARD, ALC, 

ongoing 
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Diocesan Vocations 
Team and local 
current/recent 
members of the VT 

Encourage increased 
Reader attendance 
and participation at 
Deanery Synod by at 
least 30% 

2017 onwards • DAT 1 to create and monitor a plan of 
action 

Yvonne Criddle, 
Readers, Reader 
Council and Warden 
of Readers 

ongoing 

Investigate the 
possibility of local 
churches across 
church traditions 
offering placements 
to those exploring 
vocation 

 
2018 

• Actively sound churches out about 
offering short placements 

• Contact Vocations Team to offer this 
possibility 

DAT 1, DMPG, Synod, 
Clergy Chapter, PCCs 

Annual and ongoing 
 
 

Promote St Paul’s 
internship 
programme to local 
churches 

2018 • DMPG to develop a plan to do this DMPG, Andrew 
Alden, churches, 
Synod reps, Clergy 
Chapter 

Annual and ongoing 

Organise a seminar 
for Pastoral 
assistants – perhaps 
offering a Healing 
theme 

Summer 2018 • Begin planning in 2017 

• Secure a venue 

• Secure speaker(s) 

• Identify LPAs and other visitors serving 
across the Deanery 

• Invite them 

• Secure appropriate resources 

• Secure refreshments 
 
 

DAT 1, RD, ARD, LC, 
ALC, 
(Matthew Thomson, 
David Grace and 
Karen Murphy as 
possible contributors) 
 
 

First DMPG after the 
event 

b) Encourage existing ordained ministry 
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What: When How Who  Review 

Raise awareness of 
the importance of 
Clergy Chapter 
meetings as a means 
of mutual support 

Ongoing from 2017 • Appointment process and profiles to 
be clear about role of the Deanery and 
Clergy Chapter 

• Training incumbents selected with this 
criteria amongst others in mind 

• Clarity of purpose within Clergy 
Chapter meetings established 

Clergy Chapter – 
especially training 
incumbents, new 
incumbents, RD, ARD, 
Archdeacon of Bath 
Bishops 

Ongoing 

 Increase attendance 
at Clergy Chapter 
meetings and 
Deanery Synod by at 
least 30% 

Ongoing from 2017 • Clergy Chapter to make Clergy Chapter 
and Synod attendance a priority  

Clergy Chapter 
Archdeacon of Bath, 
Bishops, RD, ARD 

Ongoing 

 Continue to develop 
spiritual, mission and 
evangelism content 
of Clergy Chapter 
meetings 

Ongoing from 2016 • Ensure prayer for one another and for 
the churches and communities is part 
of Clergy Chapter meetings 

• Ensure the content of meetings has 
mission, evangelism and human 
flourishing at its heart 

Clergy Chapter, RD, 
ARD 

Ongoing 

Chapter meetings to 
be more prayer, 
mission and 
evangelism-focused 
continue circulating 
the new bi-monthly 
update newsletter to 
Clergy Chapter  
 
 
 

Ongoing from 2016 • Collate diocesan and deanery news 

• Create and distribute a bi-monthly 
newsletter 
 

Rural Dean, Clergy 
Chapter Clerk 

Ongoing Feedback 
from Clergy Chapter  

c) Discover how churches are involved with what God is doing in their local community 
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What: When How Who  Review 

Carry out an audit 
across the deanery 
to find out how local 
churches are 
involved serve and 
foster the common 
good in their 
community and if 
appropriate publicise 
it so others can join 
in 

  2017-18 • Mission Enabler to create a plan once 
in post and share it with the DMPG 

Mission Enabler, 
DMPG, Clergy 
Chapter, Synod 

Early 2018 

Seek to support and 
encourage projects 
within the Deanery 
churches and 
community that seek 
to ensure support 
and inclusion in the 
five key areas of 
rural and urban 
poverty, Recovery, 
rural isolation, 
disability, growing 
international 
community 
 

2017 & ongoing • As funding applications are offered to 
the DMPG for approval, the group will 
seek to encourage the development of 
projects in churches and communities 
that allow the full flourishing of all 
people including those who are 
vulnerable, particularly in the areas 
identified by the Deanery Mission Plan 

DMPG, local 
churches’ funding 
applications 
presented for 
approval 

ongoing 
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Develop workplace 
connections across 
the Deanery and 
equip believers to 
model Godly values 

2018 & ongoing • Challenge the sacred/secular divide by 
running “Fruitfulness on the Frontline” 
courses 

• Identify where believers (from across 
all denominations) work 

• Introduce colleagues who work for the 
same organisation 

• Encourage and support workplace 
Christian Fellowships 

• Introduce colleagues who work for the 
same organisation 

• Encourage and support workplace 
Christian Fellowships 
 

Mission Enabler, 
DMPG, Deanery 
Synod Reps, Churches 
and local Churches 
Together groups, 
both urban and rural, 
Jim Loring (Reader) 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 

In time, develop 
pulpit swapping 
across the deanery so 
that clergy preach in 
other churches  
 
 

RD, ARD & Clergy 
Chapter to set time 
line 

• Determine a way in which clergy could 
occasionally preach in other churches 

RD, ARD, Chapter RD to set review time 
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Appendix One 

Precis of the Mission Plan 

Please note that throughout the plan we will: 

• Ensure our decisions are made prayerfully 

• work to ensure that we connect and communicate effectively with the full range of communities in Locking deanery and are not unduly biased towards 

any group to the exclusion of others; 

• seek to support and encourage projects within the Deanery churches and community that seek to ensure support and inclusion in the five key areas of: 

Poverty; Recovery; Rural isolation; Disability; growing international community 

• work ecumenically wherever possible 

• follow the Safeguarding procedures of Bath and Wells Diocese 
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1. Prayer, shared worship and spirituality – fostering a shared spiritual life across the Deanery 

a) Worship, Confirmation, Quiet Day and Prayer 

Short term: 

Building on the Deanery Service held in 2016, establish an annual Deanery Service 

Hold an Annual Quiet Day/days (focus group suggestion that perhaps one could focus on creating a rule of life and Spiritual direction) 

Hold an annual Deanery Confirmation 

Share Confirmation and discipleship (and other) courses across the Deanery 

As a Deanery Commit to taking part in the global prayer initiative Thy Kingdom Come 

Continue to pray for increased vocations in all their diversity, for mission and evangelism initiatives, for deanery and national charities working in our area and for 

each other 

 

 

 

 

 

 

 

 

2. Resourcing story-telling and story-living 
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a) Seeking funding to enable the carrying out of the Deanery Mission Plan 

As a matter of urgency seek funding from the diocese, national church and elsewhere to enable the Deanery Mission Plan to be carried from dream to reality, 

and to support the deanery in its new responsibilities 

Prayerfully identify primary issues across the Deanery and where possible target resources to enable action to take place 

b) Identify the gifts and resources that already exist within the Deanery and encourage their sharing to aid mission and evangelism 

Deanery Mission Enabler Begin to create a living resource 

Encourage the sharing of courses that have been successfully used or are planned within the deanery and seek to share them across all churches 

c) Create a Deanery resource base from which churches may draw support 

In time explore the possibility of a Deanery Church prepared to act as a Resource base  

Explore, identify and then collect a raft of physical resources (2020 or sooner if a Resource Church is established) 

Increase church awareness of the duty to safeguard God’s creation; promote Eco-congregation across the deanery  

d) Seek diocesan help for the creation of materials, using a range of media to ensure the greatest access, to help develop knowledge, understanding and 

confidence in mission and evangelism 

Set up and manage a Deanery Facebook account 

To create a shared culture of understanding of the diocesan vision within the churches ask the Diocesan Ministry for Mission Team to develop a sermon series 

on Mission and Evangelism that could be used in churches and study groups using resources in their widest formats (DVDs, CDs, digital and other) to allow the 

greatest access 

In time investigate and if appropriate establish and manage a Deanery Resource Website to signpost what’s available; where resources may be found; projects 

to be involved in; and how to begin exploring vocation (2020 or sooner if a Resource Church is established) 

Ask the Diocesan Ministry for Mission Team to develop a sermon series and possibly support DVDs and CDs that can be used to promote vocation within 

churches and study groups 
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40 
 

Locking Draft Deanery Mission Plan for approval by Deanery Synod on 26th September and for submission to Diocese of Bath and Wells on 30th September 2017 
 

3. Living the story of Jesus – support for mission 

a) Supporting mission in the local church 

Introduce and provide expense support for the new Deanery Mission Enabler 

Encourage and enable others to confidently embrace mission 

Mission Enabler to begin to carry out an audit and create a picture of the Deanery and its missional needs 

Deanery Mission Enabler to give a Synod presentation on the importance of Mission Planning and if possible create a PowerPoint presentation that could be 

used in churches following the Synod 

Identify and assist churches who would welcome the encouragement of an external resourcing team to aid church growth 

Share diversity and develop best practice in relation to Fresh Expressions of Church across the Deanery 

b) Establishing a Christian presence in new housing developments in Weston-super-Mare, Worle and Locking 

Establish DAT 2 to, with ecumenical partners, research new housing development plans and to assess needs 

Seek ways to resource the new Christian communities on each estate so that:  

Each church becomes a known and trusted local community organisation 

A dozen residents on each estate comes to faith in Jesus by the end of 2018 

Participation exceeds 5% national average for church attendance 

Discipleship deepens through establishing mid-week groups 

Strong relationships are developed with other agencies, community partners and individuals 
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c) Mission to the rural church and expanding villages 

Create a DAT group to support churches where issues are specific to rural communities (seeking help from DAT 2 where issues are related to new 

developments).  Work ecumenically wherever possible 

With help from DAT 2, DAT 4 to research new housing development plans and to assess needs 

Use research carried out by the Mission Enabler, develop Deanery support in Areas of specific concern to rural communities 

 

d) Mission to the changing population of central Weston-super-Mare 

Increase Deanery awareness of the changing nature of the town 

Heighten Deanery awareness of the distribution and scale of communities, localities and groups where predominant levels of income and financial assets are 

below average and where opportunities are especially limited 

Ccelebrate existing mission in communities, localities and groups where predominant levels of income and financial assets are below average and where 

opportunities are especially limited 

Share ideas and experience that enable others to cross boundaries 

 

e) Supporting parish mission and evangelism to children and young people and young adults and to older people 

Create a DAT  5 and DAT 6 group to work within each part of this mission remit 

With existing chaplains and others, continue to foster good relationships across all educational and residential and care establishments 

In the light of research carried out by the Deanery Mission Enabler begin to devise ways of heightening this aspect of the Deanery’s mission 

In the medium term: 

Create a Deanery-wide seminar on Mission Planning as soon as is practicable 
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Work with individual churches and benefices across the Deanery to support them, where needed, in the creation of mission plans 

Using research carried out by the Mission Enabler, to develop Deanery support in Areas of specific concern to rural communities 

Explore the appointment of a full or part-time Children’s Mission Enabler to support parishes in their children’s work, in conjunction with a vacant post 

Explore the possibility of the creation of a Mission Enabler post to provide Deanery- wide support Churches in their provision of youth work, the creation of an 

environment for young adults in Weston- Super-Mare and another post to support, encourage and grow the church through loving support and care to the 

ageing population across the deanery 

Enable town centre churches to create a young adult environment, to support mission and evangelism to the population within the thriving university town of 

Weston-super-Mare 

Explore the preparation of a young adult congregation to partner with an existing town centre congregation in a suitable town centre location 

Plant a young adult congregation in an agreed town centre location 

Support churches in the town to develop existing ministries and to support new mission to students and young adults. 
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4. Telling the story of Jesus – support for evangelism and equipping the story tellers 

a) Encourage and enable others to confidently embrace evangelism within their own benefice/parish context 

Short term: 

Deanery Mission Enabler to build up a picture of the Deanery and its’ particular needs in relation to evangelism (see above this to be done in conjunction with 

similar research on mission) 

Build confidence in speaking about how God is working within the churches of the Deanery and the difference this is making to lives 

See above work within new communities and developments within villages – covering evangelism as well as mission 

See above aims relating to children and youth work – also applies to evangelism 

 

 

 

 

 

 

 

 

 

 

5. A story for everyone – support for human flourishing, ministry and serving opportunities  
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a) Identify the breadth of lay ministry within the Deanery and encourage diverse vocations both Lay and Ordained 

Encourage and establish a range of lay pioneer ministers 

Organise a Lay Ministry Seminar to encourage those interested in Lay ministry across the broadest spectrum of vocation 

Encourage increased Reader attendance and participation at Deanery Synod by at least 30% 

Investigate the possibility of local churches across church traditions offering placements to those exploring vocation 

Promote St Paul’s internship programme to local churches 

Expand and train more pastoral assistants 

Organise a seminar for Pastoral assistants – perhaps offering a Healing theme 

b) Encourage existing ordained ministry 

Raise awareness of the importance of Clergy Chapter meetings as a means of mutual support 

Increase attendance at Clergy Chapter meetings and Deanery Synod by at least 30% 

Continue to further develop the spiritual, missional and evangelistic content of Clergy Chapter meetings 

Continue circulating the new bi-monthly update newsletter to Clergy Chapter 

In time develop pulpit swapping across the deanery so that Clergy preach in other churches 

e) Discover how churches are involved with what God is doing in their local community 

Carry out an audit across the deanery to find out how local churches are involved in serving and fostering the common good in their community and if 

appropriate publicise it so others can join in 
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Appendix Two 

Allocation of the work of Locking Deanery Mission Plan 

Please note that Prayer will run throughout every group 

Deanery Mission and Pastoral Group  

• Encourage and enable others to confidently embrace both mission and evangelism 

• Introduce and provide expense support for the new Deanery Mission Enabler  

• Set up additional DAT groups 4, 5 & 6 (with a representative on each) 

• Prioritise goals and allocate to DAT groups, deanery Synod, Clergy Chapter, Mission Enabler and Deanery Mission and Pastoral Group and 

receive regular feedback on developments within the groups 

• Receive regular feedback from the DAT teams and Mission Enabler 

• As a matter of urgency seek funding from the Diocese, national church and elsewhere to enable the Deanery Mission Plan to be carried 

from dream to reality and to support the deanery in its new responsibilities 

• Prayerfully identify primary issues across the Deanery and where possible target resources to enable action to take place 

• Seek to support and encourage projects within the Deanery churches and community that seek to ensure support and inclusion in the five key areas of: 

Rural and Urban Poverty; Recovery; Rural isolation; Disability; growing international community 

• Review deanery style of working to ensure that it connects and communicates effectively with the full range of communities in Locking deanery and is 

not unduly biased towards any group to the exclusion of others and create a deanery policy for approval by Synod 

• Ensure that mission development initiatives in the deanery are accessible and appropriate for all 

• Hold an annual Deanery Confirmation (2018 at St John’s WsM) 
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• Seek to support and encourage projects within the Deanery churches and community that seek to ensure support and inclusion in the five key areas of: 

Rural and urban poverty; Recovery; Rural isolation; Disability; growing international community 

• In time explore the appointment of a full or part-time Children’s Mission Enabler to support parishes in their children’s work, in conjunction with a 

vacant post 

• In time explore the possibility of the creation of a Mission Enabler post to provide Deanery- wide support Churches in their provision of youth work, the 

creation of an environment for young adults in Weston- Super-Mare and an additional post to support, encourage and grow the church through loving 

support and care to the ageing population across the Deanery. 

• Encourage Mission impact statements at the end of every meeting 
• Review parish groupings for effectiveness in mission and evangelism as they become vacant  

• In 2020 begin to explore the formalisation of the Locking Castle conventional district as a Parish 

Deanery Synod Representatives 

• Via Churches provide expense support for the new Deanery Mission Enabler 

• Publicise all courses being delivered across the Deanery Churches 

• Encourage and enable others to confidently embrace both mission and evangelism 

• Seek to support and encourage projects within the Deanery churches and community that seek to ensure support and inclusion in the five key areas of: 

Rural and Urban Poverty; Recovery; Rural isolation; Disability; growing international community 

• Share diversity and develop best practice in relation to Fresh Expressions of Church across the Deanery 

• Encourage the sharing of courses that have been successfully used or are planned within the deanery and seek to share them across all churches 

• Commit to taking part in the global prayer initiative ‘Thy Kingdom Come’ 
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Clergy Chapter 

• Encourage and enable others to confidently embrace both mission and evangelism  

• Raise awareness of the importance of Clergy Chapter meetings as a means of mutual support 

• Increase attendance at Clergy Chapter meetings and Deanery Synod by at least 30% 

• Continue to further develop the spiritual, missional and evangelistic content of Clergy Chapter meetings 

• Continue circulating the new bi-monthly update newsletter to Clergy Chapter 

• Share diversity and develop best practice in relation to Fresh Expressions of Church across the Deanery 

• Review chapter’s style of working to ensure that it connects and communicates effectively with the full range of communities in Locking deanery and is 

not unduly biased towards any group 

• Ensure that mission development initiatives in the deanery are accessible and appropriate for all 

• Encourage the sharing of courses (confirmation, discipleship and courses in general) that have been successfully used or are planned within the deanery 

and seek to share them across all churches 

• Seek to support and encourage projects within the Deanery churches and community that seek to ensure support and inclusion in the five key areas of: 

Rural and Urban Poverty; Recovery; Rural isolation; Disability; growing international community 

• Continue to pray for increased vocations both lay and ordained in all their diversity, for mission and evangelism initiatives, for deanery and 

national charities working in our area (eg Street Pastors, Christians Against Poverty, Somewhere to Go, Vine Counselling, Foodbanks and others) and for 

each other 

DAT 1 (Vocation and spiritual life) 

• Encourage and enable others to confidently embrace both mission and evangelism 
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• Building on the Deanery Service held in 2017, establish an annual Deanery Service 

• Hold an Annual Quiet Day (s) – suggestion that one might focus on ‘creating a rule of life and Spiritual Direction’ 

• As a Deanery Commit to taking part in the global prayer initiative ‘Thy Kingdom Come’ and share ideas on responding to key events in 

services both local and national 

• Encourage the deanery to pray for increased vocations both lay and ordained in all their diversity, for mission and evangelism initiatives, for 

deanery and national charities working in our area (eg Street Pastors, Christians Against Poverty, Somewhere to Go, Vine Counselling, Foodbanks and 

others) and for each other 

• Ensure access to events arranged to ensure support and inclusion in the five key areas of: Rural and Urban Poverty; Recovery; Rural isolation; Disability; 

growing international community 

• Ensure that DAT 1 connects and communicates effectively with the full range of communities in Locking deanery and is not unduly biased towards any 

group to the exclusion of others 

• Ensure that mission development initiatives in the deanery are accessible and appropriate for all 

• With the DMPG, encourage and establish a range of lay pioneer ministers 

• Organise a Lay Ministry Seminar to encourage those interested in Lay ministry across the broadest spectrum of vocation 

• Encourage increased Reader attendance and participation at Deanery Synod by at least 30% 

• Investigate the possibility of local churches across church traditions offering placements to those exploring vocation 

• Promote St Paul’s internship programme to local churches 

• Expand and train more pastoral assistants 

• Organise a seminar for Pastoral assistants – perhaps offering a Healing theme 

• In time consider the development of a Deanery-wide prayer diary and prayer chain 
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DAT 2 (New Communities) 

• Encourage and enable others to confidently embrace both mission and evangelism 

• Share diversity and develop best practice in relation to Fresh Expressions of Church across the Deanery 

• Ensure that it DAT 2 connects and communicates effectively with the full range of communities in Locking deanery and is not unduly biased towards any 

group to the exclusion of others 

• Ensure that mission development initiatives in the deanery are accessible and appropriate for all 

• Ensure access to events arranged to ensure support and inclusion in the five key areas of: Rural and Urban Poverty; Recovery; Rural isolation; Disability; 

growing international community 

• with ecumenical partners, continue to research new housing development plans and to assess needs 

• Seek ways to resource the new Christian communities on each estate so that:  

• Each church becomes a known and trusted local community organisation 

o A dozen residents on each estate comes to faith in Jesus by the end of 2018 

o Participation exceeds 5% national average for church attendance 

o Discipleship deepens through establishing mid-week groups 

o Strong relationships are developed with other agencies, community partners and individuals 
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DAT 3 (Resourcing) 

• Encourage and enable others to confidently embrace both mission and evangelism 

• Set up and manage a Deanery Facebook account 

• Create a shared culture of understanding of the diocesan vision within the churches 

• Ask the Diocesan Ministry for Mission Team to develop a sermon series on Mission and Evangelism that could be used in churches and study groups 

using resources in their widest formats (DVDs, CDs, digital and other) to allow the greatest access 

• Ask the Diocesan Ministry for Mission Team to develop a sermon series and support DVDs and CDs that can be used to promote vocation within 

churches and study groups 

• Share diversity and develop best practice in relation to Fresh Expressions of Church across the Deanery 

• Ensure access to resources to ensure support and inclusion in the five key areas of: Poverty; Recovery; Rural isolation; Disability; growing international 

community 

• Ensure that DAT 3 connects and communicates effectively with the full range of communities in Locking deanery and is not unduly biased towards any 

group to the exclusion of others 

• Ensure that mission development initiatives in the deanery are accessible and appropriate for all 

• In time explore the possibility of a deanery Church prepared to act as a resource base 

• In time investigate and if appropriate establish and manage a Deanery Resource Website to signpost what’s available; where resources may be found; 

projects to be involved in; and how to begin exploring vocation (2020 or sooner if a Resource Church is established) 

• In time explore, identify and then collect a raft of physical resources (2020 or sooner if a Resource Church is established) 



51 
 

Locking Draft Deanery Mission Plan for approval by Deanery Synod on 26th September and for submission to Diocese of Bath and Wells on 30th September 2017 
 

• Identify and assist churches who would welcome the encouragement of an external resourcing team to aid church growth 

• Increase church awareness of the duty to safeguard God’s creation; promote Eco-congregation across the deanery 

• DAT 4 (Rural communities) 

• Establish a new DAT group, working ecumenically wherever possible, to support churches where issues are specific to rural communities (seeking help 

from DAT 2 where issues are related to new developments) 

• Encourage and enable others to confidently embrace both mission and evangelism 

• Share diversity and develop best practice in relation to Fresh Expressions of Church across the Deanery 

• Research new housing development plans 

• Using research carried out by the Mission Enabler, to develop Deanery support in Areas of specific concern to rural communities 

• With the Deanery Mission Enabler and DMPG prioritise key goals to support rural churches and communities and begin to address them 

• Ensure access to events arranged to ensure support and inclusion in the five key areas of: Poverty; Recovery; Rural isolation; Disability; growing 

international community 

• Ensure that DAT 4 connects and communicates effectively with the full range of communities in Locking deanery and is not unduly biased towards any 

group to the exclusion of others 

• Ensure that mission development initiatives in the deanery are accessible and appropriate for all 

DAT 5 

(supporting parish mission and evangelism to families and to children and young people with and without their parents and guardians and to 

young adults) 

• Encourage and enable others to confidently embrace both mission and evangelism 
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• Share diversity and develop best practice in relation to Fresh Expressions of Church across the Deanery 

• With existing chaplains and others, continue to foster good relationships across all educational establishments 

• Enable town centre churches to create a young adult environment, to support mission and evangelism to the population within the thriving university 

town of Weston-super-Mare 

• work to ensure support and inclusion in the five key areas of: Rural and Urban Poverty; Recovery; Rural isolation; Disability; growing international 

community 

• Ensure that DAT 5 connects and communicates effectively with the full range of communities in Locking deanery and is not unduly biased towards any 

group to the exclusion of others 

• Ensure that mission development initiatives in the deanery are accessible and appropriate for all 

• Enable town centre churches to create a young adult environment, to support mission and evangelism to the population within the thriving university 

town of Weston-super-Mare 

• Explore the preparation of a young adult congregation to partner with an existing town centre congregation in a suitable town centre location 

• Plant a young adult congregation in an agreed town centre location 

• Support churches in the town to develop existing ministries and to support new mission to students and young adults. 
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DAT 6 (grow the church through loving support and care to the ageing population across the deanery) 

• Encourage and enable others to confidently embrace mission and evangelism 

• With existing chaplains and others, continue to foster good relationships across all residential and care establishments 

• Share diversity and develop best practice in relation to Fresh Expressions of Church across the Deanery 

• In the light of research carried out by the Deanery Mission Enabler begin to devise ways of heightening this aspect of the Deanery’s mission 

• Work to ensure support and inclusion in the five key areas of: Poverty; Recovery; Rural isolation; Disability; growing international community 

• Ensure that DAT 6 connects and communicates effectively with the full range of communities in Locking deanery and is not unduly biased towards any 

group to the exclusion of others 

• Ensure that mission development initiatives in the deanery are accessible and appropriate for all 

Deanery Mission Enabler 

• Encourage and enable others to confidently embrace mission and evangelism within their own benefice context 

• Be a member of, and engage fully with the Deanery Mission and Pastoral Group 

• Build confidence in speaking about how God is working within the churches of the Deanery and the difference this is making to lives 

• Mission Enabler to begin to carry out an audit and create a picture of the Deanery and its needs in relation to mission and evangelism and to discover 

how local churches are involved in serving and fostering the common good in their local community 
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• Deanery Mission Enabler to give a Synod presentation on the importance of Mission Planning and if possible create a PowerPoint presentation that 

could be used in churches following the Synod  

• Identify ways churches could join in with activities to foster the common good within the Deanery 

• Share diversity and develop best practice in relation to Fresh Expressions of Church across the Deanery 

• Create a Deanery-wide seminar on Mission Planning as soon as is practicable 

• Work with individual churches and benefices across the Deanery to support them, where needed, in the creation of mission plans 

• Begin to create a living resource from which churches can draw 

• Work to ensure support and inclusion in the five key areas of: Poverty; Recovery; Rural isolation; Disability; growing international community 

• Strive to connect and communicate effectively with the full range of communities in Locking deanery and to avoid being unduly biased towards any 

group to the exclusion of others 

• Ensure that mission development initiatives in the deanery are accessible and appropriate for all 
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Appendix Three 

Additional statistical information about Locking Deanery 

 

The table below shows the main issues that were identified in each Parish Spotlights and are common to similar Parishes: 

District Parishes Main Issue Secondary Issue Other Issues Comment 

Central WsM 7 Unemployment (7) Benefit Claiming (6) Crime & Disorder (4) This analysis reflects the 

changing issues facing 

communities as they move 

from relative deprivation 

to relative affluence. 

However, some themes 

are common to parishes 

across the Deanery. 

Outer WsM 6 Education (5) Child Poverty (5) 
Unemployment (4) 

No Qualifications (4) 

Rural Parishes 7 Housing Access (5) Local Amenities (5) 
Unemployment (3) 

Education (3) 

Deanery 20 Unemployment (14) Benefit Claiming (10) 

Single parenthood (8) 

Education (8) 

Child Poverty (8) 

 

Current Provision 

Within central Weston, initiatives pioneered by churches in the Deanery address some of these issues – particularly poverty, issues around benefit 

claims, and crime and disorder.  For example: 

Somewhere To Go is a support centre set up by local churches working with the Diocese specially to help rough sleepers and disadvantaged, 
vulnerable adults.  The centre is open Mondays, Wednesdays and Fridays in St. John's Church Hall, Boulevard.  The centre offers a welcoming 
and safe place for 30 to 40 people each day it is open who receive some free food and a lunch that costs only £1.00. The centre also stabilizes 
those using drugs for the next 24 hours, provides activities such as crafts and art, table tennis and circus skills, to give a sense of achievement 
and well-being.  Somewhere to Go helps to find accommodation for the homeless and working with Citizens Advice Bureau helps with benefits 
claims.  Somewhere to Go refers clients onto other specialist agencies such as Samaritans, Probation Service, Addaction, Stonham Housing, 

http://www.somewheretogo.org.uk/About
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Alliance Homes, North Somerset Council Housing Advice Team, Curo Housing, Alabare, Addiction Recovery Agency, SURF (Service Users in 
Recovery Forum), Second Step, W.D.G.B. and Nightstop. 

‘The Foodbank’ is founded by local churches and community groups supported by North Somerset Council.  The Foodbank works towards 
stopping hunger in the local area.  ‘The Foodbank’, part of the Trussel Trust network, has been established since 2011 and different agencies 
have referred nearly 14,000 people during that time.  Up to 40 tonnes of food per year is given out to families struggling to put food on the 
table – perhaps because of a sudden crisis - redundancy, benefit delay or even an unexpected bill.  Clients are referred by frontline agencies via 
a voucher system.  These agencies include schools, doctor’s surgeries, CAB and support/health workers throughout the town.  Donations come 
through school and church harvests, supermarket collections, permanent collections bins and individuals.  The Foodbank also receives 
donations of fresh food from local supermarkets.  The aim of the work is to help avoid family breakdown, housing loss, crime and mental health 
problems - or give a helping hand up if the crisis has already caused the knock-on effects. Churches in the Deanery also support Cheddar Valley 
Foodbank (serving the rural areas) and the For All Healthy Living Foodbank based in Bournville. 

Street Pastors is part of a national initiative begun in 2003.  In Weston, the project started in 2006 and was one of the first schemes nationally 
to patrol the streets.  Street Pastors are trained volunteers from local churches, usually on patrol from 10pm to 4am on a Saturday night to care 
for, listen to and help people who are about on the streets.  The team is led by a local co-ordinator, and also has support from local churches, 
and other groups in the community including the local Police, street Wardens and other agencies. 

  

 

https://westonsupermare.foodbank.org.uk/
https://streetpastors.org/locations/weston-super-mare/

